IDP Ref

Strategic
Objective

Measurable
Objective

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

Ward No.

Demand

Baseline

Backlog

Key Performance Indicator

KPI Measure

Yearly/Annual Targets

2024/2025 ANNUAL TARGETS

QUARTER 1

QUARTER 2

QUARTERLY TARGETS

QUARTER 3

QUARTER 4

ADJUSTMENT COMMENTS

Annual Budget

PROPOSED BUDGET
ADJUSTMENT

Funding Source

Portfolio Of Evidence

Responsible
Department

To establish an effective and efficient
ICT System unit within Umdoni which is: ICT Policy &
compliant, advanced and enhances ~ (Reviewed ICT Strategy & Framework by 30 December| Outdated Policy & Review and Adopt ICT Policy & Framework by Draft ICT Policy & Frameork Framework, Minutes of
MTO1.1 piant ) % 4 Administration 2024 Y 4 Years Date ICT Policy & Framework reviewed Date (4 v ¥ submitted to Portfolio Committee & Adoption of ICT policy & Framework nla nla No Adjustments R0,00 R0.00 Not Applicable Not Applicable o Corporfate Services: ICT
communication channels that will 2024 Frameworik 30 December 2024 Portfolio Committee,
5 Workshopped . )
improve time management and Council Resolution
increase service delivery
To establish an effective and efficient
ICT System unit within Umdoni which is:
MTO1.2 compliant, advanced and enhanc.es Established ICT steering Comitiee by 30 September Administration 2024 Lack of ICT Steering Unkn own Date ICT Steering Committee Establisheed Date Establish [CT steering Committee by 30 Established ICT steering Committee na nla nla No Adjustments R0,00 R0,00 Not Applicable Not Applicable ccr Stgenng Comitee Corporate Services: ICT
communication channels that will 2024 Committee September 2024 Appointment Letters
improve time management and
increase service delivery
To establish an effective and efficient
ICT System unit within Umdoni which is: . "
compliant, advanced and enhances | Convened 4 ICT steering Committee Meetings by 30 Number of ICT steering Committee Convene 4 ICT Steering Commitiee meetings ICT steering Comitee
MTO1.3 piant, . 9 950y Administration Quarterly 0 Unkn own 9 Number 9 9 1 1 1 1 No Adjustments R0,00 R0,00 Not Applicable Not Applicable | attendance Registers & | Corporate Services: ICT
communication channels that will June 2025 Meetings convened by 30 June 2025 minutes
improve time management and
increase service delivery
To establish an effective and efficient
ICT System unit within Umdoni which is:
MTO1.4 compliant, advanced and enhanc.es Conducted 12 Data Backups on the Cloud by 30 Jun Administration Monthly 12 None Number of Data Back-Ups to the Cloud Number Conduct 12 Data Back-Ups to the Cloud by 30 3 3 3 3 No Adjustments R0,00 R0,00 Not Applicable Not Applicable Data Logs Corporate Services: ICT
communication channels that will 2025 conducted June 2025
improve time management and
increase service delivery
To ensure the implementation & .
Compliance to the Occupation Health & Corporate Services:
MTO2.1 Safety Policy that is in ine with relevant Conducted 2 Medical Check-Ups by 30 June 2025 Administration Bi-Annually 2 None Number of Medical Check-Ups conducted Number | Conduct 2 Medical check-Ups by 30 June 2025 nla 1 nla 1 No Adjustments R0,00 R0,00 Not Applicable Not Applicable Medical reports Occupational Health &
legislation safety
T the I tati N f Empl Well -
Com th::z:: thz‘gsczm:t?;\ ‘:‘Zj‘th & Conducted 4 Employee Wellness Programmes Pro r:rr::‘sersoon ;‘s o ;y‘::‘ci; ;;\Sasncwal Conduct 4 Employee Wellness Programmes on Corporate Services:
MT02.2 P N .p N (Psychosocial, Financial Management & substance Administration Quarterly 1 Unknown 9 4 ! Number Psychosocial, Financial Management & 1 1 1 1 No Adjustments R0.00 R80 000,00 Not Applicable Not Applicable Attendance Registers | Occupational Health &
Safety Policy that is in line with relevant Management & Susbstance Abuse
. Abuse by 30 June 2025 Substance Abuse by 30 June 2025 safety
legislation conducted
To ensure the implementation & Dratt Occupational Health & safety Occupational Health & Corporate Senvices:
MT023 Compl\anz{e to the‘O‘cct'Jpano'n Health &| Reviewed and Adopted Occupational Health & Safety Administration Unknown 2019 Unknown Date Occupational Health & safety Policy Date Review and Adopt Occupational Health & Policy submitted to Portolio Comitee Adoption of chupa(lona\ Health & a a No Adjustments R0.00 R0.00 Not Applicable Not Applicable safty P9I|cy, Mln}Jtes of Ocoupational Health &
Safety Policy that is in line with relevant Policy by 30 December 2024 reviewed and Adopted Safety Policy by 30 December 2024 Safety Policy by Council Portfolio Committee &
- & Workshopped " N safety
legislation Council Resolution
To ensure the implementation & " " .
Compliance to the Occupation Health &| Conducted Site o ensure with Number of Site Inspections conducted to Conduct 12 Site Inspections to ensure Site Inspection Corporate Services:
MT02.4 P N .p N Unknown 4 Unknown ensure compliance with Occupational Number compliance with Occupational Health & Safety 3 3 3 3 No Adjustments R0,00 R0,00 Not Applicable Not Applicable P N Occupational Health &
Safety Policy that is in line with relevant| - Occupational Health & safety Act by 30 June 2025 Reports/Checklists
. Health & Safety Act Act by 30 June 2025 safety
legislation
Toimprove HR Policy Framework that is in Council Resolution &
MTO3.1 line with the [DP and ‘Egls,lanfm and ‘,0 Reviewed and Adopted Organogram by 30 May 2025 Administration Annually 2024 None Date Organogram reviewed and adopted Date Review and Adopt Organogram by 30 May nla nla Draft Orgnaogram Consuitaton with LLF & Adoption by New KPI alfgned fo COGTA nla nla Not Applicable Not Applicable Organogram Corporate Services:
ensure alignment of Organizational skills 2025 Council Recovery Plan Human Resources
with the Organogram Minutes of LLF
Toimprove HR Policy Framework that is in Appointment of x3 Senior
line with the IDP and legislationandto  Filled x3 Senior Management Positions by 30 March A Number of Senior Management positions Fill x3 Senior Management positions by 30 Managers (Municipal Manager, New KP! aligned to COGTA Appointment Letters & |  Corporate Services:
MIO32 e alignment of Organizational skills 2025 Admirisiration 8 6 8 filled Number March 2025 na va GM: Community Services & GM: na Recovery Plan v TBC TBC Internal Contracts Human Resources
with the Organogram Corporate Services)
Toimprove HR Policy Framework that is in Submission of Schedule to Schedule of Disciplinary
line with the IDP and legislation and to  Reviewed schedule of Disciplinary Cases and resolved - Number of Disciplinary cases reviewed and Review schedule of Disciplinary Cases and Corporate Governance Portfolio . New KP! aligned to COGTA N Corporate Services:
MTO4.1 . Administration 4 None 4 Number nla nla Resolved x(0) disciplinary cases nla nla Not Applicable Internal cases and letters of .
ensure alignment of Organizational skills x4 cases by 30 June 2025 resolved by 30 June 2025 resolve x4 cases by 30 June 2025 Recovery Plan ud t Labour Relations
with the Organogram Appointment of POs Judgemen
Toimprove HR Policy Framework that is in Draft Employment Equity Plan Employment Equity
line with the IDP and legislationandto  Developed and Adopted Employment Equity Plan by N Employment Equity | Date Employment Equity Plan developed Develop and Adopt Employment Equity Plan by ) . . Adoption of Employment Equity Plan by . N N Plan, Minutes of Corporate Services:
MTOS.1 ensure alignment of Organizational skills 30 December 2024 Adminisiration Unknown Nore Plan and adopted Date 30 December 2024 submited to PO;" :“0 szmmee and Council a a No Adjustments R0.00 R0.00 Not Applcable Not Applcable Portfolio Committee & Human Resources
with the Organogram workshoppe Council Resolution
Toimprove HR Policy Framework that is in Appointment Letters for
line with the IDP and legislation and to Established Employment Equity Committee by 30 i Employment Equity Date Employment Equity Committee Establish Emloyment Equity Committee by 30 | ~ Appoint members of Employment " . . N Corporate Services:
MT05.2 ensure alignment of Organizational skills September 2024 Administration Unknown None Commitiee established Date september 2024 Equity Stering Committee na nla nla No Adjustments R0,00 R0,00 Not Applicable Not Applicable Employmer\t Equity Human Resources
with the Organogram Committee
Toimprove HR Policy Framework that is in
line with the IDP and legislationandto  Convened 4 Employment Equity Committee Meetings - Employment Equity Number of Employement Committee Convene 4 Employment Equity Committee " N . Attgendance registers & | Corporate Services:
MTO53 " ancure aignmentof rgarizatona ils by 30 June 2025 Adminisiration Unknown None Committee Meetings |  Meetings conevened by 30 June 2025 Number Meetings by 30 June 2025 ! ! ! ! No Adjstments Ro00 RO Not Appicatle NotApplcabl Minutes Human Resources
with the Organogram
Toimprove HR Policy Framework that is in Staff Succession Pan ,
line with the IDP and legislation andto  Developed and Adopted Staff Retention Policy by 30 I " " Date Staff Retention Policy developed and Develop and Adopt Staff Retention Policy by 30| Draft Staff retention Policy & " . . Council Fresolution and |  Corporate Services:
X -~ l . A 3 P
MTO5.4 ensure alignment of Orgarizational skills December 2024 Administration Staff Retention Policy None Staff Retention Policy Adopted Date December 2024 Workshopping Adoption nla nla No Adjustments R0,00 R0,00 Not Applicable Not Applicable Attendance Register of | Human Resources
with the Organogram Workshop
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Strategic
Objective

To improve HR Policy Framework that is in

Measurable
Objective

Ward No.

Demand

Baseline

Backlog

Key Performance Indicator

KPI Measure

Yearly/Annual Targets

2024/2025 ANNUAL TARGETS

QUARTER 1

QUARTER 2

QUARTERLY TARGETS

QUARTER 3

QUARTER 4

ADJUSTMENT COMMENTS

Annual Budget

PROPOSED BUDGET
ADJUSTMENT

Funding Source

Portfolio Of Evidence

Staff Succession Pan ,

Responsible
Department

line with the IDP and legislation andto ~ Developed and Adopted Staff Plan by 30 Date Staff Succession Plan developed and Develop and Adopt Staff Succession Plan by Draft Succession Plan and . N N Council Fresolution and [ Corporate Services:
MTO5.5 ensure alignment of Organizational kills December 2024 Staff Plan None Staff Succession Plan adopted Date 30 December 2024 Workshopping Adoption nla nla No Adjustments R0,00 R0,00 Not Applicable Not Applicable Atiendance Register of | Human Resources
with the Organogram Workshop
Toimprove HR Policy Framework that is in
line with the IDP and legislation and to Developed and Submitted Work Place Skills Plan to - Date Work Place Skills Plan developed and Develop and Submit Workplace Skills Plan to WorkPlace Skills Plan and " . . Workplace Skills Plan & |  Corporate Services:
MTOB.1 " ensure aignment of Organzatonal ils LGSETA by 30 April 2025 Adminisiraion Annaly S0-Aor24 None submitied to LGSETA Date LGSETA by 30 April 2025 wa va na Submission to LGSETA No Adjusiments Ro.00 Ro.00 Not Applicable NotApplicable. | "ot of submission | Human Resources
with the Organogram
Toimprove HR Policy Framework that is in
line with the IDP and legislation and to Developed Training Schedule based on the COGTA _— Training & Date training schedule developed based on Develop Training Schedule based on the Training schedule developed and New KP! aligned to COGTA N N Training Scheduled & Corporate Services:
MTO82 ¢nsure alignment of Organizational skills Skills Audit Report by 30 May 2025 Adminisiration Unknown unknown | acitation of Staf Skills Audit Report Date | G0GTA Skills Audit Report by 30 May 2025 na a na submitted at LLF Recovery Plan RO.00 RO Not Applicable Not Applicable Minutes of LLF Human Resources
with the Organogram
To improve HR Policy Framework that is in WSP, Payment
i o " o 8 I
MTOg3 IMmewiththe IDP and legislationandlo g 4000 o ySP Allocation by 30 June 2025 Administration 100% Expendiure of 0% Unknown Percentage of WSP allocation spent | Percentage | SPen 100% of WSP allocation by 30 June 25% 2% 25% 25% No Adjustments R0,00 R256 987,47 TBC Intemal Vouchers, Attendance | CCTPOrate Senvices:
ensure alignment of Organizational skills WSP Allocation 2025 ! Human Resources
with the Organogram Registers
To improve HR Policy Framework that is in En
N - - . - gage with COGTA to request - .
line with the IDP and legislation and to Conducted physicall Employee Verifications as per - - - Conduct physicall Employee Verifications as New KP! aligned to COGTA N N Employee Verification | Corporate Services:
MTO7.1 ensure alignment of Organizational sdlls PAYROLL by 30 June 2025 Administration Employee verification None Unknown Date Employee Verifications conducted Date per PAYROLL by 30 June 2025 nla nfa support on conducting Employee Verified Employyees Recovery Plan R0,00 R0,00 Not Applicable Not Applicable Report Human Resources
with the Organogram Verifications
To improve HR Policy Framework that is in Staff Regulations implementation Staff Regulations
MT08.1 line with the IDP and legislationandto ~ Developed Staff Plan by Staff Regulations None Staff Date Staff Plan Date Develop Staff Regulations Implementation Plan a na Plan develoned and submitted to na New KP! aligned to COGTA R0.00 R0.00 Not Anplicable Not Anplicable implementation plan & | Corporate Services:
ensure alignment of Organizational skills 30 March 2025 Implementation Plan Implementation Plan developed by 30 March 2025 P S Recovery Plan : : P P Minutes of Portfolio Human Resources
with the Or Portfolio Committee "
'ganogram Committee
Toimprove HR Policy Framework that is in
line with the IDP and legislation and to Conducted x1 Staff Regulations training by 30 May A . Number of Staff Regulations Training Conduct x1 Staff Regulations training by 30 . New KP! aligned to COGTA " " . Corporate Services:
MT08.2 ensure alignment of Organizational skills 2025 Administration Staff Regulations Training None Unknown conducted Date May 2025 nla na nla Staff Regulations Training Recovery Plan R0,00 R0,00 Not Applicable Not Applicable Attendance Register Human Resources
with the Organogram
To improve HR Policy Framework that is in
MT09.1 line with the IDP and \eguglatwgn and ‘0 Convened 12 LL Committee Meetings by 30 June Administration Monthly LLF Non-Functional Unknown Number of LLF Committee meetings Number Convene 4 LLF Committee Meetings by 30 3 3 3 3 No Adjustments R0.00 R0.00 Not Applicable Not Applicable LLF A(tfandance Corporate Services:
ensure alignment of Organizational skills 2025 convened June 2025 Registers Human Resources
with the Organogram
Toimprove HR Policy Framework thatis in g1 miie 10 Reports to Portfolio Committee providing Number of reports submitted to Portfolio Submit 10 Reports to Portfolio Committee i iy o
line with the IDP and legislation and to y _— ) y y . N N Minutes of Portfolio Corporate Services:
MTO10.1 ensure alignment of Organizational skills an update on Suspensions and Disciplinary Cases by Administration Monthly Monthly None Committee providing an update on Number providing an update on Suspensions and 2 2 3 3 No Adjustments R0,00 R0,00 Not Applicable Not Applicable Commitiee Human Resources
with the Organogram 30 June 2025 Suspension and Disciplinary cases Disciplinary Cases by 30 June 2025
Toimprove HR Policy Framework that is in Number of workshoy
5 - ps convened on - N
line with the IDP and legislation and to Convened 1 workshop on disciplinary procedure for N . Convene 1 workshop on disciplinary procedure Workshop Middle Management on . N N . Corporate Services:
TO11.1 ensure alignment of Organizational skills Middle Management by 30 March 2025 Adminisiration 1 Workshop None Unknown Disciplinary Procedure for Middle Number for Middle Management by 30 March 2025 na a Disciplinary Procedure na No Adjustments RO.00 RO.00 Not Applicable Not Applicable Atlendance Registers Human Resources
with the Organogram Management
To ensure effective and efficient Fleet Management
management of Municipal Fleet thatis | Reviewed and Adopted Fleet Policy & Fleet Management Policy Date Fleet managament Policy & Review and Adopt Fleet Management Policy & Drat Fleet Management Policy & | Adoption of Fleet management Policy & " N N Policy & Procedures, Corporate Services:
MTO12.1 | . 201 N . D; No A« RO, RO, Not Applicabl Not Applicabl )
0 in line with service delivery objectives of| Procedures by 30 December 2024 & Procedt 019 one Procedures reviewed and adopted ate Procedures by 30 December 2024 Procedures Workshop Procedures na na o Adjustments 0.0 0.0 ot Applicable ot Applicable Attendance Registers & [ Fleet Management
the municipality Council resolution
To ensure effective and efficient . " "
o . " - " " N f Portfol 10 R Portfol " . .
MTO122 management of Municipal Fleet that is | Submitted 10 Reports to Portfolio Committee providing| Administration Month 10 eports None CZ::;I:(& rer;‘))i\)lli'tljsmsu:;‘n:tesag o:rlii\z: Numver rosvk\J:i:“ar?u Zp;:: :;‘ FT;;:J";;:M;:::?[’ 2 Reports on Fleet Management 2 Reports on Fleet Management 3 Reports on Fleet Management 3 Reports on Fleet Management No Adiustments R0,00 R0,00 Not Avplicable Not Avplicable Minutes of Portfolio Corporate Services:
" |in line with service delivery objectives of| an updated on Fleet Management by 30 June 2025 ¥ P o Mana gemen’l) P ganup 30 June 2025 9 Y| submitted to Portiolio Committee Submitted to Portfolio Committee Submitted to Portfolio Committee | Submitted to Portfolio Committee ! : : i i Committee Fleet Management
the municipality g
To ensure effective and efficient
L . " . SOP for Reporting of Date SOP for reporting of Develop SOP for reporting of N . .
MTO12.3 vmanagemen( of Munlf:lpal Fleet thats | Developed SOP for reporting of o i on None SOP incidents/accidents on Municipal Fleet Date incidents/accidents on Municpal Fleet by 30 SOP.W reporing OT nla nla nla No Adjustments R0,00 R0,00 Not Applicable Not Applicable SOP for repoﬁlng of Corporate Services:
in line with service delivery objectives of] Municpal Fleet by 30 September 2024 N Incidents/Accidents on Muniips| Fleet Fleet
- Municipal Fleet Developed September 2024
the municipality
To ensure effective and efficient
management of Municipal Fleet thatis [ Convened 4 Fleet Management Committee Meetings i Number of Fleet Management Committee Convene 4 Fleet Management Committee " . . Attendance Registers | Corporate Services:
MTO124 | . A i 4 N Ny . 1 1 1 1 No A« RO, RO, Not Applicabl Not Applicabl .
0 in line with service delivery objectives of| by 30 June 2025 dmirisiration Quarterly one meetings convened umber Meetings by 30 June 2025 o Adjustments 0.0 0.0 ot Applicable ot Applicable and Minutes Fleet Management
the municipality
To ensure effective and efficient
management of Municipal Fleet thatis | Developed and Adopted Fleet R Plan by o, Date Fleet Replacement Plan developed Develop and Adopt Fleet Replacement Plan by Draft Fleet Replacement Plan New KP! aligned to COGTA " . Fleet Replacement Plan|  Corporate Services:
wuTo125 in line with service delivery objectives of| 30 May 2025 Fleet Plan None Unknown and adopted Date 30 May 2025 nla a submitted at Portfolio Committee Adoption of Fleet Replacement Plan Recovery Plan R0.00 R0.00 Not Applicable Not Applicable & Council Resolution Fleet Management
the municipality
To ensure effective and efficient
MTO126 | Menagement of Municipal Fleetthatis | o o1 7 Fieet Viehictes by 30 June 2025 Administration Unknown 7 Unknown Number of Fleet Vehicles procured Number | Procure x7 Fleet Vehicies b y 30 June 2025 n/a n/a 3 4 No Adjustments R5 100 000,00 R0,00 TBC Internal Delivery Notes Corporate Services:
in line with service delivery objectives of| Fleet Management
the municipality
To ensure effective and efficient . "
. _— il Rulg I I I i . -
MTO13.1 | administrative processes that enable Developed and Approved Councl Rules of Order by Administration Council Rules of Order Unknown Counei Rules of | Date Council Rules of Order developed and Date Develop and Approve Counci Rules of Order nla na Adoption of Council Rules of Order nla New kP aligned to COGTA R0.00 R0.00 Not Applicable Not Applicable Counel Rules of Order OMM: Legal & Estates

delivery of services to our communities

31 January 2025

Order

approved

by 31 January 2025

Recovery Plan

& Council Resolution
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Strategic
Objective

To ensure effective and efficient

Measurable
Objective

Ward No.

Demand

Baseline

Backlog

Key Performance Indicator

KPI Measure

Yearly/Annual Targets

2024/2025 ANNUAL TARGETS

QUARTER 1

QUARTER 2

QUARTERLY TARGETS

QUARTER 3

QUARTER 4

ADJUSTMENT COMMENTS

Adjusted from 10 Council meetings

Annual Budget

PROPOSED BUDGET

ADJUSTMENT Funding Source

Portfolio Of Evidence

council minutes &

Responsible
Department

Corporate Services:

MTO13.2 | administrative processes that enable Convened 10 Council Meetings by 30 june 2025 Administration Monthly 12 None Number of Council Meetings convened Number | Convene 10 Council Meetings by 30 June 2025 2 2 2 3 109 R0.00 R0.00 Not Applicable Not Applicable attendance Registers Auxilliary & registry
delivery of services to our communities 9 Services
To ensure effective and efficient EXCO Minutes and Corporate Services:
MTO13.3 | administrative processes that enable Convened 9 EXCO Meetings by 30 june 2025 Administration Monthly 9 None Number of EXCOI Meetings convened Number Convene 9 EXCO Meetings by 30 June 2025 2 2 2 3 New KPI R0.01 R0.01 Not Applicable Not Applicable Attendance Registers Auxilliary & registry
delivery of services to our communities 9 Services
To ensure effective and efficient . . " . . " Portfolio Commitiee Corporate Services:
MTO13.4 | administrative processes that enable Convened 40 Portfolio Committee Meefings by 30 Administration Monthly 35 None Number of Portfoio Committee Mestings Number Convene 40 Portfolod Committee meefings by 10 10 10 10 No Adjustments R0.00 R0.00 Not Applicable Not Applicable minutes & attendance Auxilliary & registry
. ; " June 2025 convened 30 Jun 2025 N .
delivery of services to our communities Registers Services
To ensure effective and efficient Updated and Submitted 10 Reports on the Number of reports submitted to Portfolio Update and Submit 10 Reports on the 2 Reports on 2 Reports on 3 Reports on organizational 3 Reports on organizational Portfolio Committee
MTO14.1 | administrative processes that enable organizational compliance register to Portfolio Administration Monthly 10 None Committee on the updated organizational Number organizational compliance register to Portfolio pons . pors pons Y ) pors 9 . No Adjustments R0.00 R0.00 Not Applicable Not Applicable minutes & attendance | OMM: Legal & Estates
. . " . register register compliance register compliance register .
delivery of services to our communities Committee by 30 June 2025 compliaance register Committee by 30 June 2025 Registers
To ensure effective and efficient Corporate Services:
MTO15.1 | administrative processes that enable Developed Records Managemen Manual by 30 March Administration Unknown Unknown Unknown Date Records Managemen Manual Date Develop Records Management Manual by 30 nla nfa Records Management Manual nfa New kP aligned to COGTA R0.00 R0.00 Not Applicable Not Applicable Records Management Auxilliary & registry
N ! ™ 2025 Developed March 2025 Recovery Plan Manual N
delivery of services to our communities Services
To ensure effecive and effiient Date Reviewed and Updated Policy Review and Update Policy Register by 30 June New KP! aligned to COGTA
MTO16.1 | administrative processes that enable | Review and Update Policy Register by 30 June 2025 Administration Annually None Unknown Reai Ierp 4 Date P 2025)/ gisterby nla na nla Updated Policy Register Reco?/e Plan R0.00 R0.00 Not Applicable Not Applicable Policy Register OMM: Legal & Estates
delivery of services to our communities 99 Y
To ensure effective and efficient
MTO16.2 | administrative processes that enable Vetted 5 Municipal By-Laws by 30 June 2025 Administration Annually 5By-Laws Unknown Number of municipal By-Laws vetted Number Vet 5 Municipal By-Laws by 30 June 2025 nla nfa nfa 5 No Adjustments R0.00 R0.00 Not Applicable Not Applicable By-Law Register OMM: Legal & Estates
delivery of services to our communities
To ensure effective and efficient Reviewed and Adopted Policy on Management & Date Policy on Management & Disposal of Review and Adopt Policy on Management & Draft Management & Disposal of Management & Disposal
MTO16.3 | administrative processes that enable Disposal of Immovable Property by 30 December Administration Unknown 2019 Unknown Immovable Properties reviewed and Date Disposal of Immovable Property by 30 9 b Adoption nla nla No Adjustments R0.00 R0.00 Not Applicable Not Applicable  |of Immovable Property & OMM: Legal & Estates
N . " Immovable property & Workshop ; N
delivery of services to our communities 2024 adopted December 2024 Council Resolution
To ensure effective and efficient . . " . " .
MTO16.4 | administrative processes that enable Conducted 2 Inspeqwons of Counci Ovned Leased Administration Quarterly None Unknown Number of Inspecfions conducted on Number Conduct 2 Inspectons of Gounci Owned 1 Inspection 1 Inspection nla nla No Adjustments R0.00 R0.00 Not Applicable Not Applicable Site Inspection reports Co'mfnunlty‘Serwces.
. . ™ properties by 30 June 2025 Council Owned Leased properties Leased properties by 30 June 2025 Building Maintenance
delivery of services to our communities
To ensure effective and efficient Conducted 1 Inspection on all Council Owned Leased Number of Inspections conducted on Conduct 1 Inspection on all Council Owned 1 Inspecition on compliance with Planning &
MTO17.1 | administrative processes that enable | properties on with Building ions by Unknown Unknown Unknown Council Owned Leased properties on Number Leased properties on compliance with Building nla nfa nla Building Regulations on Council New KPI R0.00 R0.00 Not Applicable Not Applicable Site Inspection Report | Development: Building
delivery of services to our communities 30 June 2025 compliance with Building Regulations Regulations by 30 June 2025 Leased Properties Control
To ensure effective and efficient . " N . . . : " "
MTO17.2 | administrative processes that enable Develop and Update Reglster of Counci Owned Administration Update Annually Annually None bate Reg\;ler of Counci Ouned Leased Date Develop and Update Register of Council nla nla nla Counal Owned Lgased Properties New KPI alfgned fo COGTA R0.00 R0.00 Not Applicable Not Applicable Lease Register OMM: Legal & Estates
. . ™ Leased Properties by 30 June 2025 properties developed and updated Owned Leased Properties by 30 June 2025 Register Recovery Plan
delivery of services to our communities
To ensure effecfive and effcient Submitted 4 Progress Reports on Contingent Liability Number of progress reports submitted to Submit 4 Progress Reports on Contingent 1Report on Contigent Register 1 Report on Contigent Register 1Report on Contigent Register 1 Report on Contigent Register | Adjusted from 4 Inspections to 2 due
MTO18.1 i h I Administrati i N N . . Ny . ) ” ” y . RO. RO. Not Applicabl Not Applicabl Mi f MPA( MM: Legal & E:
018 ad.mlmstrauvs.procsssssl at sna!).e Register to MPAC by 30 June 2025 dmirisiration Quarterly one one MPAC on Contingent Liability Register umber Liability Register to MPAC by 30 June 2025 submitted to MPAC submitted to MPAC submitted to MPAC submitted to MPAC to misalignment of responsibilities 000 000 ot Applicable ot Applicable nutes o ¢ 0 egal & Estates
delivery of services to our communities
To ensure effective and efficient
" Submitted updated Contingent Liability Register to - Date Updated contingent liability register Submit updated Contingent Liability Register to Submit uodated contigent liability " " " L .
MTO18.2 aqmlms(ra(\vevprocesses that enap!e CFO for inclusion in the AFS by 30 July 2024 Administration Annually None None submitied to CFO for inclusion in the AFS Date CFO for nclusion in the AFS by 30 July 2024 nla na nla register o CFO No Adjustments R0.00 R0.00 Not Applicable Not Applicable proof of submission | OMM: Legal & Estates
delivery of services to our communities
To ensure effective and efficient " .
. Devel l - D; l Devel I I New KP! al TA . . B T 3
MTO18.3 | administrative processes that enable eveloped and Updated consolidated Contracts Administration Update Quarterly Unknown Unknown ate Consolidated and Updated contracts Date evelop and Update consolidated Contracts a a Consolidated and Updated a lew KPI aligned to COG R0.00 R0.00 Not Applicable Not Applicable Updated Qonlracls udget & Treasury:
N ! ™ Register by 30 March 2025 register developed Register by 30 March 2025 Contracts Register Recovery Plan Register SCM
delivery of services to our communities
BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
To ensure provision, upgrading, and Rehabilitated 2,15 KMs ( Pertunia -400m, Azalea - Rehabilitate 2,15 KMs ( Pertunia -400m, Q1-03: Progress
Bspyq | Meintenance of infrastructure and | 400m, Erskine - 500m, Courl Rd-500m, Galway Lane| -\, 4 43 19 45 Unknown Unknown Unknown Number of KMs of Roads Rehabiltated | 06T Of | _Azalea-400m, Erskine - 500m , Court Rd- 10% Construction 30% Construction 80% Construction 100% Complete Adjusted o indlude Gardner Rd, | ¢ 1) 40,0 R0.00 TBC Infemal  |Reporls Qd:Practical | | cCTMCa! Services:
services that enhances economic ~ [-350m, Preston Road -, Gardner Road - ) of Roads by Kms 500m , Galway Lane -350m, Preston Road - , Galway Lane and Preston Rd Completion Certficate PMU
development 30 June 2025 Gardner Road - ) of Roads by 30 June 2025 P
Number of meters of gravel and concrete Refurbish 8000m of gravel and concrete
Refurbished 8000m of gravel and concrete sections (1 sections (1-Jiza Rd ,2-Phondweni Rd,3- sections (1-Jiza Rd ,2-Phondweni Rd,3-Majola
To ensure provision, upgrading, and |Jiza Rd ,2-Phondweni Rd,3-Majola Rd, 4-Maphumulu Ward Majola Rd, 4-Maphumulu Rd, 5-Mbulala Rd, 4-Maphumulu Rd, 5-Mbulala Nkukhu,6- Q1-Q3: Progress
BSD12 mam.lenance of infrastructure and ~ |Rd, 5-Mbulala Nkukhu,6-Mndaweni Rd, 7-Mashilo Rd, 1234567.8911.13, Unknown 100m per Rural Unknown Nkukhu,6-Mndaweni Rd, 7-Mashilo Rd, 8- [ Number of [Mndaweni Rd, 7-Mashilo Rd, 8- 10% Construction 30% Construction 80% Construction 100% Completion No Adjustments R10 000 000,00 R0.00 T8C Internal Reports Qé:Pracical Technical Services:
services that enhances economic ~ |8- Rd, 9-Cele,11 13- 14164718 .19 Ward Rd, 9-Cele, 11 meters. Rd, 9-Cele, 11 13| Completion Certficate PMU

development

Ryland,14-VictoRd, 16-Shezi Rd, 17-Estaladini Rd, 18-
320 Rd & 19-Mathabethe Rd ) by 30 June 2025

13-Ryland,14-VictoRd, 16-Shezi Rd,17-
Estaladini Rd, 18-320 Rd & 19-Mathabethe
Rd ) refurbished

Ryland,14-VictoRd, 16-Shezi Rd,17-Estaladini
Rd, 18-320 Rd & 19-Mathabethe Rd ) by 30
June 2025
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Strategic
Objective

To ensure provision, upgrading, and

Measurable
Objective

Ward No.

Demand

Baseline

Backlog

Yellow Plant fo

Key Performance Indicator

KPI Measure

Yearly/Annual Targets

2024/2025 ANNUAL TARGETS

QUARTER 1

QUARTER 2

QUARTERLY TARGETS

QUARTER 3

QUARTER 4

ADJUSTMENT COMMENTS

Annual Budget

PROPOSED BUDGET
ADJUSTMENT

Funding Source

Portfolio Of Evidence

Responsible
Department

BSD13 maintenance of infrastructure and | Developed Yellow Plant Needs Analysis Report by 30 Administration Yellow Plant Needs None implement Roads | Date Yellow Plant Needs Analysis Report Date Develop Yellow Plant Needs Analysis Report a wa Yellow Plant Needs Analysis a New KP! aligned to COGTA R0.00 R0.00 Not Applicable Not Applicable Yellow Plan Needs Sew{:::gizlds a
) services that enhances economic | March 2025 Analysis Report Rehabilitation developed by 30 March 2025 Report Recovery Plan ) ) PP PP Analysis Report Storm‘water
development Programme
To ensure provision, upgrading, and Ward Rural Road: Rural Roads
BSD1.4 maintenance of infrastructure and | Developed Rural Roads Rehabilitation Programme for| 1234567891113 Rural Roads Unknown Rehab\h(alicsn Date Rural Roads Rehabilitation Date Develop Rural Roads Rehabilitation a na Draft Rural Roads Rehabilitation Adoption of Rural Roads New KP! aligned to COGTA R0.00 R0.00 Not Applicable Internal Rehabilitation Technical Services:
) services that enhances economic  [2025/2026 FY by 30 May 2025 h % 4‘ 1’6‘ 1’7 ‘1 8’ 8“ 19’ ' | Rehabilitation Programme Programme Programme for 2025/2026 FY developed Programme for 2025/2026 FY by 30 May 2025 Programme Rehabilitation Programme Recovery Plan ! ) s Programme & Council Roads & Stormwater
development B 9 Resolution
To ensure provision, upgrading, and Urban Roads Pothole
maintenance of infrastructure and | Developed Urban Roads Pothole Patching Urban Roads Pothole Urban Roads Pothole Date Urban Roads Pothole Patching Develop Urban Roads Pothole Patching Adoption of Pothole Patching New KP! aligned to COGTA N N " Technical Services:
BSD15 services that enhances economic [ Programme for 2025/2026 FY by 30 May 2025 Ward 10,13,12:15 Patching Programme Unknown Patching Programme | Programme for 2025/2026 FY developed Date Programme for 2025/2025 FY by 30 May 2025 na a Drat Pothole Patching Programme Programme Recovery Plan Ro.00 RO.00 Not Applicable Not Applicable Patchlpg Progrqmme & Roads & Stormwater
development Council Resolution
To ensure provision, upgrading, and . " .
maintenance of infrastructure and | Developed Streetlight Maintenance Programme for Streetlight Maintenance Streetight Date Streetlight Maintenance Programme Developed Streetlight Maintenance Programme Draft Streetlight Maintenance | Adoption of Streetlight Maintenance New KP! aligned to COGTA Streetlght Maintenance Technical Services:
BSD16 services that enhances economic  (2025/2026 FY by 30 may 2025 Ward 10,13,12.16 Programme Unknown ";1"‘2::;? for 2025/2026 FY developed Date for 2025/2026 FY by 30 may 2025 na a Programme Programme Recovery Plan RO.00 RO Not Applicable Not Applicable ;?;::?Om"e and Counil Roads & Stormwater
development g S
To ensure provision, upgrading, and Q1-03: Progress
i i 9 i i o i Qo i ices:
BSD17 ma\q(enanoe of infrastructure aqd Upgraded 100% of Nsongeni Road from Gravel to Ward 16 Upgrading of Gravel Rd to Unknown Unknown Percentage of Nsongeni Road upgraded Percentage Upgrade 100% of Nsongeni Road from Gravel a 20% 60% 100% No Adjustments R7 224 320,99 R0.00 T8C MG Reports Q4:Practical Technical Services:
services that enhances economic ~ [Asphalt by 30 June 2025 asphalt from Gravel to Asphalt to Asphalt by 30 June 2025 . . PMU
development Completion Certificate
To ensure provision, upgrading, and
i i o ini i o ithi Q4 " ices:
BSD1.8 ma\q(enanoe of infrastructure aqd Upgraded 20% of Mafithini Road from Gravel to Ward 9 Upgrading of Gravel Rd to Unknown Unknown Percentage of Mafithinii Road upgraded Percentage Upgrade 20% of Mafithini Road from Gravel to na a na 20% No Adjustments R7 512 687,00 R0.00 T8C MG Q1-Q4: Progress Technical Services:
services that enhances economic ~ [Asphalt by 30 June 2025 asphalt from Gravel to Asphalt Asphalt by 30 June 2025 Reports
development
To ensure provision, upgrading, and Q1-Q2: Progress
of i and | Constructed and completed 100% of Mandlalathi Construction of " Percentage of Hall Construct and Complete 100% of Mandlalathi " . N . " " Reports Q3: |  Technical Services:
BSD2.1 services that enhances economic. | Community Hall by 30 June 2025 Ward 2 Community Hall None Community Hall and completed Percentag Community Hall by 30 June 2025 70% Construction 95% Construction 100% Completion nla No Adjustments R3 222 802,42 R0.00 TBC MIG Practical Completion PMU
development Certificate
To ensure provision, upgrading, and Q1-Q2: Progress
maintenance of infrastructure and | Constructed and completed 100% of Mgangeni Construction of " Percentage of Mgangeni Community Hall Construct and Complete 100% of Mgangeni o . N . " . Reports Q3: Technical Services:
BSD22 services that enhances economic [ Community Hall by 31 March 2025 Ward 4 Community Hall None Community Hall constructed and completed Percentage Community Hall by 31 March 2025 70% Consiruction 95% Construction 100% Completion na No Adjusiments R127172843 R0 TBC mie Practical Completion PMU
development Certificate
To ensure provision, upgrading, and Q1- Progress Report
f i 100% of Hg R 1D R lling of H R 1 100% of Hig R 1 . " . . Technical ices:
BSD3.1 . ° and 00% of Hiongwa Road by 31 December Ward 4 egraveling ofriongwa Unknown 100% Percentage of Hlongwa Road regravelled | Percentage egravel 100% of Hlongwa Road by 3 95% 100% nla nla No Adjustments R979 200,00 R0.00 TBC Disaster Grant  [Q2: Practical completion echnical Services
services that enhances economic | 2024 Road December 2024 certificate PMU
development
To ensure provision, upgrading, and Q1- Progress Report
N " " . o . - " .
BSD32 ma\q(enance of infrastructure and | Re-gravelled 100% Vukaphi Access Road by 31 Ward 5 Regravelling of Vukaphi Unknown 100% Percentage of Vukaphi Road Percentag Regravel 100% of Vukaphi Road by 31 95% 100% na na No Adjustments R1033 600,00 R0.00 T8C Disaster Grant | Q2: Pracical completion Technical Services:
services that enhances economic  (December 2024 Road December 2024 certficate PMU
development
To ensure provision, upgrading, and Q1- Progress Report
f infr R lled 100% Mph A R 1 R lling of Mph R 1100% of Mphe R 1 . " . . Technical ices:
Bsp33 | Meintenance of infrastruclure and | Re-gravelled 100% Mphemba Acess Road by 3 Ward 6 egraveling of Mphemba | ;o 100% ge of Mphemba Road ge |Re0ravel 100% of Mphemba Road by 3 95% 100% n/a n/a No Adjustments R652 800,00 R0.00 TBC Disaster Grant | Q2: Practical completion | " c0™ical Services:
services that enhances economic  (December 2024 Road December 2024 certficate PMU
development
To ensure provision, upgrading, and Q1- Progress Report
i )9 0/ - i i .
BSD34 maintenance of infrastructure and ~ [Re-gravelled 100% Shange Access Road by 31 Ward 8 Regravelling of shange Unknown 100% Percentage of Shange Access Road Percentage Regravel 100% of Shange Access Road by 31 95% 100% na na No Adjustments R707 200,00 R0.00 T8C Disaster Grant | Q2: Practical completion Technical Services:

services that enhances economic
development

December 2024

Road

regravelled

December 2024

certificate

PMU
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BSD3.5

Strategic
Objective

To ensure provision, upgrading, and
maintenance of infrastructure and

Measurable
Objective

Re-gravelled 100% Hazelwood Area (Gravel Road) by

Ward No.

Demand

Regravelling of hazelwood!

Baseline

Backlog

Key Performance Indicator

Percentage of Hazelwood area (Gravel

KPI Measure

Yearly/Annual Targets

2024/2025 ANNUAL TARGETS

QUARTER 1

QUARTER 2

QUARTERLY TARGETS

QUARTER 3

QUARTER 4

ADJUSTMENT COMMENTS

Re-gravel 100% Hazelwood Area (Gravel

Annual Budget

PROPOSED BUDGET
ADJUSTMENT

Funding Source

Portfolio Of Evidence

Q1- Progress Report

Responsible
Department

Technical Services:

9 9 9 i " - Praci i
services that enhances economic |31 December 2024 Ward 13 area Gravel Road Unknown 100% road) regraveled Percentage Road) by 31 December 2024 95% 100% nla nla No Adjustments R82 650,00 R0.00 TBC Disaster Grant S;ig’cr:(cetloal completion PMU
development
To ensure provision, upgrading, and Q1- Progress Report
- y " " g o . o
BSD36 mam.tenance of infrastructure and | Re-gravelled 100% Mphemba Access Road by 31 Ward 14 Regravelling of Mphemba Unknown 100% Percentage of Mphemba Access Road Percentage Re-gravel 100% Mphemba Access Road by 31 95% 100% na na No Adjustments R707 200,00 R0.00 TBC Disaster Grant | Q2: Practical completion Technical Services:
services that enhances economic [ December 2024 Access Road regravelled December 2024 certificate PMU
development
nene ool upgradmg;:gd 100% of Bushy Grove by 31 December Rehabiitation of Bush 100% of Bushy Grove by 31 Qi-ProgressReporl | it Senices:
BSD3.7 ! o Y 4 Ward 15 Y Unknown 100% Percentage of Bushy Grove Percentag o Y 4 95% 100% nla nla No Adjustments R870 400,00 R0.00 TBC Disaster Grant | Q2: Practical completion g
services that enhances economic | 2024 Grove December 2024 certficate PMU
development
To ensure provision, upgrading, and Q1-03: Progress
N o " . . . o . . : " L
BSD4.1 . of and . 100% of Dumisa Community Halland Ward 5 Functional Skills Center  [none Unknown Percentage of Dumisa C.o mmunity Hals Percentage Refurb\.sh 100% of Dumisa Community Hall nla 20% Construction 60% Construction 100% Construction No Adjustments R6 289 502,10 R0.00 TBC MIG Reports Q4:Practical Technical Services:
services that enhances economic [ Skills Centre by 30 June 2025 and Skills Centre Refurbished and Skills Centre by 30 June 2025 . " PMU
Completion Certificate
development
To ensure provision, upgrading, and
of i and | Constructed and Completed 30% of Oswanini Percentage of Oswanini Community Hall Construct and Complete 30% of Oswanini " . . Technical Services:
BSD4.2 services that enhances economic | Community Hall by 30 June 2025 Ward 7 Community Hall none Unknown construcled and completed Percentage Community Hall by6 30 June 2025 nla na nla 30% Construction No Adjustments R8 231 509,30 R0.00 TBC MIG Q4: Progress Report PMU
development
T;:;f:;zﬁézv;‘;r;;;ﬁr:ﬂ Peg'a:gd Constructed and Completed 100% of Additions and Additions and Repairs to Percentage of additions and repairs to Construct and Complete 100% of Additions Q1-Q3: Progress Technical Services:
BSD4.3 . Repairs to Umzinto Sportfield Phase 2 by 30 June Ward 13 . P none Unknown Umzinto Sportfield constructed and Percentage | and Repairs to Umzinto Sportfield Phase 2 by 10% Construction 30% Construction 80% Construction 100% Completion No Adjustments R3 000 000,00 R0.00 TBC MIG Reports Q4:Practical )
services that enhances economic Umzinto Sportfield 3 )
2025 completed 30 June 2025 Completion Certificate
development
To ensure provision, upgrading, and . . Project . Developed Project Implementation Plan for . "
. Developed Project Implementation Plan for Grant y Date Project Implementation Plan for Grant . Project Implementation y .
BSD5.1 mam.lenance of infrastructure and Funded Projects for 2025/2026 FY (MIG, INEP) to Various Wards Project Implementation None Implementation Plan funded Projects for 2025/2026 FY to Date Grant Funded Projects for 2025./2026 FY (MIG, a a na Project Implementation Plan for New KP! aligned to COGTA R0,00 R0,00 Not Applicable Not Applicable Plan for Grant funded Technical Services:
services that enhances economic " Plan for Grant Funded " INEP) to monitor Grant expenditure by 30 May Grant funded projects Recovery Plan . PMU
monitor Grant expenditure by 30 May 2025 monitor Grant expenditure developed Projects
development Projects 2025
To ensure provision, upgrading, and
maintenance of infrastructure and Compiled list of Service Delivery Backlogs with . List of Service Delivery List of Service Date List of Service Delivery Backlogs with Compiled list of Service Delivery Backlogs with List of Service Delivery backlogs New KP! aligned to COGTA " " List of Service Delivery . .
BSD52 services that enhances economic identified sources of funding by 30 May 2025 Various Wards Backlogs None Delivery Backlogs identified sources of funding developed Date identified sources of funding by 30 May 2025 nla a na with identified sources of funding Recovery Plan R0 R0 Not Applicable Not Applicable Backlogs Technical Services
development
To ensure provision, upgrading, and Q1-03: Progress
BSD6A mam.lenance of infrastructure and Electrified 68 Households in Kiss Kiss Settlement by Ward 11 68 HH None 68 Number of Hoyseholds Electrified in Kiss Number Electrify 68 Households in Kiss Kiss Settlement 10% Construction 30% Construction 80% Construction 100% Completion No Adjustments a R2.903 000,00 TBC INEP Reports Qé:Practical Technical Services:
services that enhances economic 30 June 2025 Kiss Settlement by 30 June 2025 y ) PMU
Completion Certificate
development
To ensure provision, upgrading, and Q1-03: Progress
BSD62 ma\q(enanoe of infrastructure aqd Electrified 201 Households in Mbetheni Settlement by Ward 11 201 HH None 201 HH Number of Households electrified in Number Electrify 201 Households in Mbetheni 10% Construction 309 Construction 80% Construction 100% Completion No Adjustments na R8 584 000,00 T8C INEP Reports Q4:Practial Technical Services:
services that enhances economic 30 June 2025 Mbetheni Settlement Settlement by 30 June 2025 " ) PMU
Completion Certificate
development
To ensure that the Housing Backlog is Submitted x4 progress Reports on the Construction of Number of progress reports submitted on Submit x4 progress Reports on the Q1-Q4: Progress Technical Services:
BSD7.1 9 9 RDP Houses on the KwaCele Rural Housing project Ward 17,18 &19 300 RDP Houses Unknown Unknown the construction of RDP houses for the Number Construction of RDP Houses on the KwaCele 1 Progress Report 1 Progress Report 1 Progress Report 1 Progress Report No Adjustments R0,00 R0,00 Not Applicable DHS - Frog N )
eliminated : : Reports Housing
by 30 June 2025 KwaCele Rural Housing Project Rural Housing project by 30 June 2025
To ensure that the Housing Backlog is Submited x4 progress Reports on the Consiruction of Number of progress reports submitted on g::é?r‘:::o’:i?:éi’?:j;iL:T:;\Z Q1-Q4: Progress Technical Services:
BSD7.2 9 9 RDP Houses on the Amandawe/ KwaCele Rural Ward 14,16 &17 300 RDP houses Unknown Unknown the construction of RDP houses for the Number 5 1 Progress Report 1 Progress Report 1 Progress Report 1 Progress Report No Adjustments R0,00 R0,00 Not Applicable DHS - Frog . )
eliminated . N Amandawe/ KwaCele Rural Housing project by Reports Housing
Housing project by 30 June 2025 Amandawe/KwaCele Rural Housing Project|
30 June 2025
To ensure that the Housing Backlog is Submited x4 progress Reports on the Consiruction of Number of progress reports submitied on g::g::::;’fﬁ:;iie:fs’i‘;’:“3“2 Q1-Q4: Progress Technical Services:
BSD7.3 9 9 RDP Houses on the Amahlongwa Rural Housing Ward 16 &18 300 RDP houses Unknown Unknown the construction of RDP houses for the Number B 1 Progress Report 1 Progress Report 1 Progress Report 1 Progress Report No Adjustments R0,00 R0,00 Not Applicable DHS - Prog N }
eliminated " Amahlongwa Rural Housing project by 30 June Reports Housing
project by 30 June 2025 Amahlongwa Rural Housing Project 2025
To ensure that the Housing Backlog is Submitted x4 progress Reports on the Costruction of Number of rpogress reports submitted on Submit x4 progress Reports on the Costruction Q1-Q4: Progress Technical Services:
BSD7.4 9 9 | Rop Houses on the Vulamehlo Rural Housing project | ~ Ward1,2,3,6 & 19 2000 RDP houses Unknown Unknown the construction of RDP houses for the Number of RDP Houses on the Vulamehlo Rural 1 Progress Report 1 Progress Report 1 Progress Report 1 Progress Report No Adjustments R0,00 R0,00 Not Applicable DHS - Prog N }
eliminated N ) Reports Housing
by 30 June 2025 Vulamehlo Rural Housing Project Housing project by 30 June 2025
To ensure that the Housing Backlog is Submited x4 progress Reports on the Consiruction of '\‘l:r:zz:\:lfrszl)ig:\e:l;e[?ghwoz::;" i‘gffh:n Constiﬁ?r:l;“;l;?Ess;::po?\n;\:\‘/ﬂ::mehlo Q1-Q4: Progress Technical Services:
BSD7.5 9 9 |RDp Houses on the Vulamehlo Rural Housing Mistake Ward 6 500 RDP Houses Unknown Unknown 3 . Number - 1 Progress Report 1 Progress Report 1 Progress Report 1 Progress Report No Adjustments R0,00 R0,00 Not Applicable DHS - Prog N }
eliminated Farm (Ward 6) project by 30 June 2025 Vulamehlo Rural Housing Project - Mistake: Rural Housing Mistake Farm (Ward 6) project Reports Housing
projectoy Farm (Ward 6) by 30 June 2025
. .| Submitted x4 progress Reports on the rectification of " Submit x4 progress Reports on the rectification . .
T hat the Ht Back " I 3 N f L . . 1-Q4: P T | 3
BSD7.6 0 ensure that the Housing Backlogis Units on the Ifafa Glebe Rectification Project by 30 Ward 7,88 9 300 Houses Unknown Unknown umoer of progress re;.)orls.submmed on Number | of Units on the Ifafa Glebe Rectification Project 1 Progress Report 1 Progress Report 1 Progress Report 1 Progress Report No Adjustments R0,00 R0,00 Not Applicable DHS Q1-Qé: Progress echnica S.ervlces
eliminated the Ifafa Glebe Rectification Project Reports Housing
June 2025 by 30 June 2025
To ensure that the Housing Backlog is | Submitted x4 progress Reports on the Riverside Park Number of progress reports submitted on Submit x4 progress Reports on the Riverside " N Q1-Q4: Progress Technical Services:
BSD7.7 eliminated Title Deed Programme by 30 June 2025 Ward 13 Unknown Unknown Unknown the Riverside Park Title Deed Programme Number Park Title Deed Programme by 30 June 2025 1 Progress Report 1 Progress Report 1 Progress Report 1 Progress Report No Adjustments R0,00 R0,00 Not Applicable DHS Reports Housing
. . itted x4 N . . . o4 y ices:
BSD7.8 To ensure lhate :‘:rl‘-;?:;mg Backlog is | Submitted x4 progress Reports on the Ifafa Glebe Title| Ward 7,889 Unknown Unknown Unknown Number of progress reports submitted on Number Submit x4 progress Reports on the Ifafa Glebe 1 Progress Report 1 Progress Report 1 Progress Report 1 Progress Report No Adjustments R0.00 R0.00 Not Applicable DHS Q1-Q4: Progress Technical Services:

Deed Programme by 30 June 2025

the ifafa Glebe Title Deed Programme

Title Deed Programme by 30 June 2025

Reports

Housing
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IDP Ref

Strategic
Objective

To ensure provision, upgrading, and

Measurable
Objective

Developed and Submitted to Portfolio Committee

Ward No.

Demand

Baseline

Backlog

Key Performance Indicator

Date Community Facilities Maintenance

KPI Measure

Yearly/Annual Targets

2024/2025 ANNUAL TARGETS

QUARTER 1

QUARTER 2

QUARTERLY TARGETS

QUARTER 3

QUARTER 4

ADJUSTMENT COMMENTS

Develop and submit Community Facilities

Annual Budget

PROPOSED BUDGET
ADJUSTMENT

Funding Source

Portfolio Of Evidence

Community Facilities

Responsible
Department

BSD8.1 mam.lenance ofnfrastructure and Community Facilities maintenance plan by 30 July Administrative Unknown Unknown Faciles plan developed and submitted to Portfolio Date maintenance Plan to Portfolio Committee by 30 Commur}ﬂy faciites M?\n(enan(?e Plan na nla nla No Adjustments R0,00 R0,00 Not Applicable Not Applicable Mglntenance P\an‘ & Commumtx §ervmes:
services that enhances economic Plan " submitted to Portfolio Committee Minutes of portfolio Facilities
2024 Committee July 2024 N
development Committee
To ensure provision, upgrading, and
BSD8.2 ma\q(enance ofnfrasiructure and Maintained 4 Community Facilities by 30 June 2025 Various Wards Unknown Unknown Unknown Number of Community Faciliies Maintained| ~ Number Meaintain 4 Communiy Faciltes by 30 June nla nfa 2 2 No Adjustments R0,00 R3 360 000,00 Not Applicable Internal Payment Vouchers & Communlt‘y‘ &rwces:
services that enhances economic 2025 Progress reports Facilities
development
To ensure provision, upgrading, and
BSD8.3 ma\q(enance ofnfrasiructure and Maintained 5 Tidal Pools by 30 June 2025 Various Wards Unknown Unknown Unknown Number of Tidal Pools Maintained Number Maintain 5 Tidal Pools by 30 June 2025 nla nfa 2 3 No Adjustments R0,00 R364 000,00 Not Applicable Internal Payment Vouchers & |- Community Services:
services that enhances economic Progress reports Beach
development
To ensure provision, upgrading, and
BSD8.4 ma\q(enance ofnfrasiructure and Maintained 4 Municipal Libraries by 30 June 2025 Various Wards 9 None 9 Number of Municipal Libraries maintained Number | Maintain 4 Municipal Libraries by 30 June 2025 nla nfa 2 2 No Adjustments R0,00 R280 000,00 Not Applicable Internal Payment Vouchers & Commu‘nlty SeW|ces:
services that enhances economic Progress reports Libraries
development
To ensure provision, upgrading, and Verge Maintenance Plan
maintenance of infrastructure and Developed and Submitted to Portfolio Committee Date Verge Maintenance Plan developed Develop and Submit to Portfolio Committee | Verge maintenance Plan submitted to " N N " . Community Services:
BSD91 services that enhances economic Verge Maintenance Plan by 30 July 2024 13 Areas 223 None and Submitted to Portfolio Committee Date Verge Maintenance Plan by 30 July 2024 Portfolio Committee a na na No Adjustments Ro.00 Ro.00 Not Applicable Not Applicable & M"g;er:rzir(tg oerlfollo Parks & Gardens
development
To ensure provision, upgrading, and
BSD9.2 ma\q(enanoe of infrastructure aqd Conducted verge maintenance in 13 Areas and Public Various Wards 13 Areas 13 Areas None Number of Areas & Public Open Spaces Number Conducl‘ Verge maintenance in 13 Areas and 13 Areas 13 Areas 13 Areas 13 Areas No Adjustments R0.00 R4 864 000,00 Not Applicable Internal Payment Vouchers & | Community Services:
services that enhances economic Open Spaces by 30 June 2025 verge maintenance conducted Public Open Spaces by 30 June 2025 Progress reports Parks & Gardens
development
To ensure provision, upgrading, and
i i Constructed 309 i Bri i o i i
BSD9.3 . of aqd 30% of Malangeni Bridge by 30 June Ward 11 Malangeni Bridge Bridge was Bridge Percentage of Malangeni Bridge Percentage Construct 30% of Malangeni Bridge by 30 June nla nla Appointed Service Provider 30% Construction New KPI due to approval of Disaster R10 853 000,00 Nil Not Applicable Disaster Grant Progress Reports Community Services
services that enhances economic 2025 damaged by Floods Constructed 2025 Grant
development
To ensure provision, upgrading, and Waste Management
BSD10.1 ma\q(enanoe of infrastructure aqd Reviewed and Adopted Waste Management Plan by Administration Waste Management Plan Unknown Integrated Waste Date Waste Management Plan reviewed Date Reviewed and Adopted Waste Management a a Draft Was(e Management Plan and| ~ Adoption of Waste Management New KP! aligned to COGTA R0.00 R0.00 Not Applicable Not Applicable Plan & Councl Technical Services:
services that enhances economic 30 May 2025 Management Plan and adopted Plan by 30 May 2025 submission to Portfolio Committee Plan Recovery Plan Resolution Waste Management
development
To ensure provision, upgrading, and
maintenance of infrastructure and Developed Operational Plan for Refuse Removal by - Refuse Removal Refuse Removal Refuse Removal | Date Operational Plan for Refuse Removal Developed Operational Plan for Refuse New KP! aligned to COGTA " " Refuse Removal Technical Services:
BSD102 services that enhances economic 30 March 2025 Administration Operational Plan Schedule Operational Plan Developed Date Removal by 30 March 2025 nla a Refuse Removal Operational Plan na Recovery Plan R0.00 R0.00 Not Applicable Not Applicable Operational Plan Waste Management
development
To ensure provision, upgrading, and Billing Reports, Signed
maintenance of infrastructure and Ensured access to Refuse Removal for 14 555 Number of households with access to Ensure Access to Refuse Removal Services to New KPI: Legislated and raised in IA| Refuse Collection Technical Services:
BSD10.3 services that enhances economic Households by 30 June 2025 Various Wards 33084 22000 nos Refuse Removal services Number 14 555 Households by 30 June 2025 14555 1455 14555 14555 Findings for Q1 RO TBC TeC Internal Schedule & Stats SA Waste Management
development Report
T;z;::;zz?;‘;?gﬁj:ﬁ :‘eg;:;d Conducted 2 Audits (Internal & External) of landfill site Number of Audits (Internal & external) Conduct 2 Audits (Internal & External) of landfill internal & external Audit | Technical Services:
BSD10.4 . to ensure compliance with landfill site permit by 30 Ward 10 Quarterly 4 None conducted to ensure compliance with Number site to ensure compliance with landfill site 1 Audit nla 1 Audit nla No Adjustments R0.00 R15 000 000,00 TBC Internal )
services that enhances economic " y Reports Waste
June 2025 Landfill site permit permit by 30 June 2025
development
LOCAL ECONOMIC DEVELOPMENT
To promote economic development in Transferred Annual Grant to UGU South Coast Date Annual Grant transferred to UGU Transfer Annual Grant to UGU South Coast Proof of Payment & Planning &
LED1.1 | order to reduce poverty, inequality and | Tourism and Enterprise by 30 Annually Sept-23 None South Coast Tourism and Investment Date Tourism and Investment Enterprise by 30 Transfer Grant na nla nla No Adjustments R0.00 R2 000 000,00 TBC Internal " Y <
. Signed MOU Development: LED
unemployment 2024 Enterprise September 2024
To promote economic development in . "
. " 2 hrough EPWP N f through the EPWP 2 through EPWP . . N Pl
LED12 | order to reduce poverty, inequality and | e8¢ 200 Jobs throug programme by 30 Allwards Annually 20 Unknown umoer ofjobs created through the Number | Create 200 Jobs fhroug programme by 50 50 50 50 No Adjustments R60000,00 R2 665 166,00 TBC Public Works Beneficiary List anning &
June 2025 Programme 30 June 2025 Development: LED
unemployment
To promote economic development in . " " . . "
N . Reconnected Electricity at Scottburgh Market by 30 Electricity at Scottburgh Date electricity reconnected at Scottburgh Electricity at Market by Electricity at . 3 y Planning &
LED1.3 | order to reduce poverty, inequality and September 2024 Ward 15 Market None Unknown Market Date 30 September 2024 Market na nla nla No Adjustments R0.00 Internal Completion Certificate Development: LED
unemployment
R120 000,00 TBC
To promote economic development in | Erected locational and directional signage for Umzinto . . Erect locational and directional signage for . "
. . " . I o . Pl
LED1.4 | order to reduce poverty, inequality and Bus Rank & Traditional Healers Market by 30 Ward 13 Signage None Unknown Date directional and ocanc?r.\a\ signage of Date Umzinto Bus Rank & Traditional Healers nla Erect S\g.n.age Umzinto Bus Rank & nla nla No Adjustments R0.00 Internal Paymen.t Voucher & lanning &
Umzinto Bus Rank & Traditional Healers traditional Healers Market Picture Development: LED
unemployment December 2024 Market by 30 December 2024
To promote economic development in e "
. N Demarcated of Umthwalume Beach Trading Sites by Date Umthwalume Beach Trading Sites Demarcate Umthwalume Beach Trading Sites Demarcate Umthwalume Beach . Payment Voucher & Planning &
LED1.5 | order to reduce poverty, inequality and 30 September 2024 Ward 12 Trading Sites None Unknown Demarcated Date by 30 September 2024 Trading Sites na nla nla No Adjustments R0.01 Internal Picture Development: LED

unemployment
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Strategic

RERs Objective

To promote economic development in

Measurable
Objective

Provided 19 SMMEs/CO-Operatives with business

Ward No.

Demand

Baseline

Backlog

Key Performance Indicator

Number of SMMEs/Co-Operatives provided

KPI Measure

Yearly/Annual Targets

2024/2025 ANNUAL TARGETS

QUARTER 1

QUARTER 2

QUARTERLY TARGETS

QUARTER 3

QUARTER 4

ADJUSTMENT COMMENTS

Provide 19 SMMEs/CO-Operatives with

Formation of Selection Committee &

Adjusted number of SMMEs to be

Annual Budget

PROPOSED BUDGET
ADJUSTMENT

Funding Source

Portfolio Of Evidence

Responsible
Department

. N provided with business support y y . Planning &
LED1.6 | order to reduce poverty, inequality and support through Equipment by 30 June 2025 All Wards Unknown 19 Unknown with business support through equipment Number business support through Equipment by 30 Advertise calling for applications Shortsting SCM Processes Provideed support to 40 SMMEs reduced from 40 to 19 due to R0.00 R1200 000,00 TBC Internal Signed Beneficiary List Development: LED
unemployment June 2025 )
financial constraints
To promote economic development in Number of communal gardens provided Provide support to 19 Communal Gardens y y . Consultation with ward Clirs and Ward "
LED1.7 | order to reduce poverty, inequality and Provided support to 19 Communal Gardens through All Wards Unknown None Unknown with support through Number through equipment/Infrastructure by 30 June Consultation sessions with Dept. of Committees to Identify communal SCM Processes Provideed support {0 10 Communal No Adjustments R0.00 R0.00 Not Applicable Internal Signed Beneficiary List Planning &
equipment/Infrastructure by 30 June 2025 . . Agriculture Gardens Development: LED
unemployment equipment/infrastructure 2025 gardens
To promote economic development in . " . " "
LED1.8 | order to reduce poverty, inequality and Provided 4 rainings to SMME (1 per quarter) by 30 All Wards Unknown None Unknown Number of trainings provided to SMMEs Number Provided 4 trainings to SMME (1 per quarter) 1 1 1 1 No Adjustments R0,00 R200 000,00 TBC Not Applicable Attendance Registers Planning &
June 2025 by 30 June 2025 Development: LED
unemployment
To promote economic development in KPI Amended to align with the vision Planning &
LED1.9 | order to reduce poverty, inequality and Held 1 Investment Semminar by 30 May 2025 All Wards Unknown None Unknown Number of Investment Seminars held Number Hold 1 Investment Seminar by 30 May 2025 nla nfa nla 1 Investment Seminar of investment attraction and R0.00 R0.00 TBC Not Applicable Attendance Registers Develor megl’ LED
unemployment identifying new revenue streams pment
To promote economic development in . . . "
LED1.10 | orderto reduce poverty,inequality and Developed and Adopted Informal Economy Policy by Administration Review Annually 2019 Unknown Date Informal Economy Policy developed Date Developed and Adopted Informal Economy a Draft Informal economy policy & Adoption a No Adjustments R0.00 R0.00 Not Applicable Not Applicable Informal Egonomy Rollcy Planning &
unemployment 31 March 2025 and adopted Policy by 31 March 2025 Workshopping & Council Resolution Development: LED
To promote economic development in . . Develop and Approve Building Plan for .
LED1.11 | order to reduce poverty, inequality and Developed an.d Approved Building Plan for mechanical Ward 13 Building Plans None Unknown Date Buiding Plans developed and Date mechanical workshop in Umzinto Bus Rank by Aprroved Building Plans na nla nla No Adjustments R0.00 EDTEA Building Plans Planning &
workshop in Umzinto Bus Rank by 31 July 2024 approved Development: LED
unemployment 31 July 2024
To promote economic development in " . " 5 . ) . .
LED1.12 | orderto reduce poverty, inequality and Constructed 90x80m? of parking at Umzinto Bus Rank Ward 13 Parking None Unknown Number of m gf parking constructed at Number Construct 90x80m? of parking at Umzinto Bus a a 90x80m? of parking at Umzinto Bus a No Adjustments R0.00 EDTEA Completon Cerifcate Planning &
unemployment by 28 February 2025 Umzinto Bus Rank Rank by 28 February 2025 Rank Development: LED
R3 000 000,00 TBC
To promote economic development in . . .
. " Constructed 150m of access road at Umzinto Bus Number of meters of access road Construct 150m of access road at Umzinto Bus . ) y Planning &
LED1.13 | order to red:iz:‘r;\llj;tmy‘enequahty and Rank by 28 February 2025 Ward 13 Access Roads None Unknown constructed at Umzinto bus rank Number Rank by 28 February 2025 nla na 150 m access road constructed nla No Adjustments R0.00 EDTEA Completion Certificate Development; LED
To promote economic development in . N "
LED1.14 | order to reduce poverty, inequality and Consiructed Mechanical Workshop at Umzinto Bus Ward 13 Mechanical Workshop None Unknown Date Mechanical workshop consructed Date Construct Mechanical Workshop at Umzinto nla nfa Mechanical Workshop Constructed nfa No Adjustments R0.00 EDTEA Completion Certificate Planning &
unemployment Rank by 28 February 2025 atUmzinto Bus Rank Bus Rank by 28 February 2025 Development: LED
To promote economic development in . . . . . . .
LED1.15 | order to reduce poverty, inequality and Appointed Service Provider or the Review of LED Administration LED Strategy Review 2021 None bate Servl(?e provider appainted for the Date Appoint Service Provider for the Review of LED nla na nla Appointed Service Provider New KPI R0.00 TBC TBC Internal Appointment Letter Planning &
unemployment Strategy by 30 May 2025 review of LED Strategy Strategy by 30 May 2025 Development: LED
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Appoint Service Provider to facilitate Attendance Register,
6GA1 To promote human rights and social | Accredited Training Programmes for development of All Wards Unknown Unknown Unknown Number of Youth rained in Agriculture Number Train 57 umdoni Youth in Agriculture by 30 Consultative Session with the Agriculture training programme Train 57 Umdoni Youth on na No Adjustments na Internal advert & Accredited OMM: Youth
upliftment of vulnerable groups Umdoni Youth by 30 March 2025 March 2025 Department of Agriculture Agriculture riificat Development
Advertise calling for applications certificates
. . . . Attendance Register, .
GG.1.2 To prgmo(e human rghts and socil Trained 10 Umdoni Youth on Sewing by 30 June 2025 All Wards Unknown Unknown Unknown Number of Umdoni Youth Trained in sewing| ~ Number Train 10 Umdoni Youth on Sewing by 30 June nla nla Avertise calling for applications | Train 57 Umdoni Youth on Sewing Reduced T‘“mb?’ from 20‘ 010 due nla Internal advert & Accredited OMM: Youth
upliftment of vulnerable groups 2025 to financial constraints certficates Development
To promote human rights and social Conducted capacity building Session with Young Number of Capacity Building Sessions Conduct 1 Capacity Building Session with | 1 Capacity Building Session for Young i R725611,20 TBC Attendance Register & OMM: Youth
613 upliftment of vulnerable groups Women by 30 Augist 2024 Al Wards Unknown Unknown Unknown conducted for Young Women in Business Number Young Women by 30 August 2024 Women a na na No Adjustments na Intemal Pictures. Development
To promote human rights and social Conducted 1 Boys to Men Health Awarenss Number of Boys to Men Health Awareness Conduct 1 Boys to Men Health Awareness Consultative Sessions vih 1 Boys to Men Health Awareness Attendance Register & OMM: Youth
GG.14 P ¥ 9 ¥ All Wards Unknown Unknown Unknown vs Number A nla na Department of Health & Mens ¥ No Adjustments nla Internal ) g .
upliftment of vulnerable groups programme by 30 June 2025 programmes conducted programme by 30 June 2025 Health Programme Pictures. Development
GG.15 To promote human rights and social Participated in SALGA Games by 30 December 2024 All Wards Annually 2022 3 Years Date participated in SALGA Games Date Participate in SALGA Games by 30 December nla SALGA Games nla nla NEWKP! that was previously nla
upliftment of vulnerable groups 2024 ommitted when adopting SDBIP
GG.1.6 To prgmo(e human rghts and socil Inducted 19 Umdoni Youth Forums by 30 July 2024 All Wards 19 Youth Forums None 1 Induction Number of Youth Forums inducted Number Induct 19 Youth Forums by 30 July 2024 Youth Forums Induction nla nla nla No Adjustments nla R0.00 Not Applicable Internal Anendaqce Regster & OMM: Youth
upliftment of vulnerable groups Pictures. Development
T ff ffi - i - " firmation I fra -
GG2.1 . 0 ensure effecive and ¢ K.:‘sn.t Conducted 8 Mayoral Radio Slots by 30 June 2025 Administration 12 8 4 Number of Mayoral Radio Slots conducted Number | Conduct 8 Mayoral radio Slots by 30 June 2025 2 2 2 2 No Adjustments nla R317 344,07 TBC Internal Con rma!lon elfers om OMM: Communications
internal and external communication Radio Stations
To ensure effective and efficient ~ Reviewed and Adopted Service Delivery Charter by 30 - . Date Service Delivery Charter Reviewed Review and Adopt Service Delivery Charter by Adoption of Service Delivery New KP! aligned to COGTA " " Service Delivery Charter| . .
GG2.2 internal and external communication March 2025 Administration Service Delivery Charter 2024 Review and Adopted Date 30 March 2025 nla nla Charter nla Recovery Plan nla nla Not Applicable Not Applicable & Counci Resolution OMM: Communications
6623 . To ensure effective and sfﬁc.:\sn.t Developed and Adopted Batho Pele Policy by 30 Administration Batho Pele Policy None Batho Pele Policy Date Batho Pele Policy developed and Date Develop and Adopt Batho Pele Policy by 30 a a Adopton of Batho Pele Policy a New KP! aligned to COGTA a a Not Applicable Not Applicable Batho Eele POlICY & OMM: Communications
internal and external communication March 2025 adopted March 2025 Recovery Plan Council Resolution
Communications &
To ensure effective and efficient Reviewed and Adopted C: & Image Review of Date Communications Policy & Complaints Review and Adopt Communications & Image . . New KP! aligned to COGTA " " Image Management . .
6e24 internal and external communication Management Strategy by 30 March 2025 Communications Policy 219 5 Years Handling procedure reviewed and Adopted Date Management Strategy by 30 March 2025 nla a Adoption of Communications Policy na Recovery Plan na na Not Applicable Not Applicable Strategy & Council OMM: Communications
Resolution
Customer Care and
. Customer Care & . Review and Adopt Customer Care and . )
GG2.5 . To ensure effective and sfﬁc.:\sn.t Reviewed and Adopted Customer Care and Administration Complaints Management 2019 5Year bate Cuslom.er Car? & Compaints Date Complaints Management Policy by 30 March nla na Adopll(?n of Customer Care§ nla New kP aligned fo COGTA nla nla Not Applicable Not Applicable Complalnls. OMM: Communications
internal and external Complaints Policy by 30 March 2025 Pl Management Policy reviewed and adopted 2025 Complaints Management Policy Recovery Plan Management Policy &
icy Council Resolution
To ensure effective and efficient Developed and Adopted Social Media Policy by 30 S N . . Developed and Adopted Social Media Develop and Adopt Social Media Policy by 30 . ) . New KP! aligned to COGTA . . Social Media Policy & . L
GG2.6 internal and external communication March 2025 Administration Social Media Policy None Social Media Policy Policy by 30 March 2025 Date March 2025 nla na Adoption of Social Media Policy nla Recovery Plan nla nla Not Applicable Not Applicable Council Resolution OMM: Communications
To ensure effective and efficient Developed and Published 4 External Newsletters by _— Number of External Newsletters developed Develop and Publish 4 External Newsletters by . . -
GG2.7 internal and external communication 30 June 2025 Administration 4 4 None and Published by 30 June 2025 Number 30 June 2025 1 1 1 1 No Adjustments nla Internal External Nesletters | OMM: Communications
R160 000,00 TBC
To ensure effective and efficient ~ Developed and Published 4 Internal Newsletters by 30 - Number of Internal Newsletters developed Develop and Publish 4 Internal Newsletters by " . .
GG2.8 intemnal and extemnal communication June 2025 Administration 4 4 None and Published by 30 June 2026 Number 30 June 2025 1 1 1 1 No Adjustments nla Internal Internal Newsletters | OMM: Communications
GG2.9 o ensure:::zf::‘e;:i:ﬂc‘:m:m"al ond Conducted 4 Media BriefingsTours by 30 June 2025 Administration Monthly 0 4 Number of Media Briefings/Tours conducted| ~ Number Conduct 4 Media Brlzeolznsgs/Tours by 30 June 1 1 1 1 No Adjustments nla nla nla Internal Attendance Registers | OMM: Communications
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Yearly/Annual Targets

QUARTERLY TARGETS

Annual Budget

S(r.a(egllc Melasurable Ward No. Demand Baseline Backlog Key Performance Indicator KPI Measure Portfolio Of Evidence pendlih
Objective Objective PROPOSED BUDGET Department
2024/2025 ANNUAL TARGETS QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 ADJUSTMENT COMMENTS ADJUSTMENT Funding Source
To ensure effective and efficient internal and Proc ure x150 corporate Diaries by 30 Payment Voucher &
GG2.10 e e and eficientinter Procured x150 Corporate Diaries by 30 Decmber 2024 Administration Ann ually 150 None Number of Corporate Diaries procured Number P Y nla 150 Corporate Diaaries procured nla nla No Adjustments nla nla TBC Internal Printout of Sample | OMM: Communications
external communication December 2024 designs
T ffective and efficient internal and Procured x2000 Corporate Calenders by 30 Proc ure x2000 corporate Calenders by 30 Payment Voucher &
GGa.11 O ensure effective and eflicent infernal an 4 Y Administration Ann ually 2000 None Number of Corporate Calenders procured Number 4 Y nla 2000 Corporate Calenders procured nla nla No Adjustments nla nla TBC Internal Printout of Sample | OMM: Communications
external communication December 2024 December 2024 designs
GG3.1 To promote human ighs and social Provided support to elderly citizens by 30 June 2025 All Wards Ann ually Dec-23 Unknown date support providedto elderly citizens Date Provide support to eldery ciizens by 30 June nla nfa nla Provide support to elderly citizens No Adjustments nla R350 000,00 TBC Internal Signed Beneficiary List OMM: Specal
upliftment of vulnerable groups 2025 Programmes
6632 To promote human rights and social | Provided support to people with Disabilities by 30 June All Wards Ann ually 01-Apr Unknown Date support provldeq.@ people living with Date Provide support to people with Disabilities by a na na Provide support &o.;.)feople living with No Adjustments na R230 000,00 TBC Internal Signed Beneficiary List OMM: Special
upliftment of vulnerable groups 2025 disabilities 30 June 2025 disabilities Programmes
To promote human rights and social | Provided support to people infected and affected by ! Date support provided to people living with Provide support to people infected and affected Provided support to people living with " . . OMM: Special
GG3.3 uplftment of vinerable groups HIVIAIDS by 30 December 2024 All Wards Ann ually 01-Dec Unknown JADS Date by HIVIAIDS by 30 December 2024 nla VIAIDS nfa nfa No Adjustments nla R100 000,00 TBC Internal Signed Beneficiary List Programmes
Provided support to children through the Provide support to children through the . y
GG3.4 To promote human ighis and social implementation of Children’s programmes by 30 June All Wards Ann ually Mar-23 Unknown F)ale SUW“ prcvwded. to Cvmldren {hrough Date implementation of Children’s programmes by nla na nla Provided support to children No Adjustments nfa R220 000,00 TBC Internal Signed Beneficiary List OMM: Special
upliftment of vulnerable groups implementation of Children’s programmes Programmes
2025 30 June 2025
N N Support 300 young girls and women through . )
GG35 To promote human ighs and socil Sgppon 300 young gits and women through the All Wards Ann ually Sept-23 Unknown Number of yon{ng gits or women supported Date the participation of Reed Dance by 30 Reed Dance/Umkhosi Womhlanga nfa nfa nfa No Adjustments nla R780 000,00 TBC Internal Attendance Registers OMM: Specal
upliftment of vulnerable groups participation of Reed Dance by 30 September 2024 through participation in the Reed dance September 2024 Programmes
GG4A To promote human rights and social | Convened 200 Ward Committee meetings by 30 June All Wards Monthh 200 200 Number of ward committee meetings Number Convene 200 Ward Committee meetings by 30 50 50 50 50 No Adiustments na R320 000,00 TBC Internal Attendance Registers OMM:Public
) upliftment of vulnerable groups 2025 ¥ convened June 2025 ! " 9 Participation
To promote human rights and social Operation Date Operation Sukuma Sakhe Implement Operation SukumaSakhe . y y . OMM:Public
GG4.2 uplifiment of vulnerable groups by 30 June 2025 All Wards annualy Unknown Unknown Programmes implemented Date programmes by 30 June 2025 nla na nla nla No Adjustments nfa R140 000,00 TBC Internal Signed Beneficiary List Participation
6G5.A Effective and functional !nlernal and | Convene 4 Audit & Performance Committee meetings Administration Quarterly 4 Mestings None Number of Audit & performance committee Number Convene 4 Au.d\( & Performance Committee 1 1 1 1 No Adjustments na R164 041,80 TBC Internal Minutes nd Aﬂendance OMMinternal Audit
External Audit by 30 June 2025 meetings convened meetings by 30 June 2025 Regiter
Effective and functional Internal and Review and Update Umdoni Risk Register by 30 R Date Umdoni Risk Register reviewed and Review and Update Umdoni Risk Register by " . . . -
GG5.2 External Audit September 2024 Administration annualy Annually Unknown updated Date 30 September 2024 Updated Risk Register nla nla nla No Adjustments nla nla nla Internal Risk Register OMM:Internal Audit
Effective and functional Internal and | Develop and Adopt Intemal Audit Plan by 30 August Date Internal Audit Plan developed and Develop and Adopt Internal Audit Plan by 31 Internal Aucit Pan and
GG5.3 N P P ¥ < Administration annualy Aug-23 none P Date P P Y Adopt Internal Audit Plan nfa nfa nfa No Adjustments nla nla nla Internal Audit Committee OMM:Internal Audit
External Audit 2024 adopted August 2024 minutes
Effective Internal and External Developed and Adopted 2023/2024 Annual Report by N Date Annual Report for 2023/2024 Develop and Adopt Annual Report for Submit Draft Annual report to N Annual Report & Council
et Communication 31 March 2025 Administafion annualy Mar-24 None Developed and adopted Date 2022/2023 by 31 March 2025 Drat Annual Report a Council for Adotion na No Adjustments na na na Intemal Resolution O
6662 Effective Internal and External Convened x3 IDP Representative Forums by 30 June Administration Quarterly 2022 2 Years Number of IDP Representative Forums. Number Convene x3 IDP Representative Forums by 30 a a 2 1 New KP! aligned to COGTA na na na Not Applicable Attendance Registers oMM
Communication 2025 convened June 2025 Recovery Plan
T ffe ffi - Devel A DBIP ) . . DBIP il
GG6.3 . 0 énsure effective and e K.:‘sn.t Develop and Adopt SDBIP by 30 June 2025 Administration annualy Jun-24 None Date SDBIP Developed and adopted Date evelop and Adopt Umdoni S by 30 June nla na nla Adoption No Adjustments nla nla nla Not Applicable S & C‘OUHCI OMM: IDP/PMS
internal and external communication 2025 Resolution
To ensure the provision of a safe and 8 Lighti 0 c 20 Or & C ity Servi
GG7.1 |secure environment for all Umdoni Installed x10 Lightning Conductors by 30 June 2025 Various Wards Annually Lighting Unknown Number of Lightning Conductors installed Number Install 10 Lightning Conductors by 30 June nla nla nla 10 Lightning conductors installed NEWKPI that was previously nla TBC TBC Internal rders & Payment omvmunltyv ervices:
residents Conductors. 2025 ommitted when adopting SDBIP Vouchers Fire & Disaster
To ensure the provision of a safe and . . . . . . . . .
GG7.2 |secure environment for all Umdoni Conducted x6 Fire Awareness Campaigns by 30 June Various Wards Annually Unknown Unknown Number of Fire Awareness Campaigns Number Conduct x6 Fire Awareness Campaigns by 30 a a 3 3 NEW KPI that was previously a a a Not Applicable Signed letters from Commumty Services:
residents 2025 conducted June 2025 ommitted when adopting SDBIP schools Fire
To ensure the provision of a safe and
6G73 |secure environment for all Umdoni Conducted x6 Disaster Awareness Campaigns in Various Wards Annuall Unknown Unknown Number of Disaster Awareness campaigns Number Conduct x6 Disaster Awareness Campaigns in a na 3 3 NEW KPI that was previously a a a Not Aoplicable Signed letters from Community Services:
" |residents disaster prone areas by 30 June 2025 y in Disaster prone areas conducted Disaster prone areas by 30 June 2025 ommitted when adopting SDBIP PP schools Fire & Disaster
To ensure the provision of a safe and . X X . .
GG7.4 |secure environment for all Umdoni Conducted x2 Eeach Education Awareness Various Wards Annually Unknown Unknown Number of Beach Education Awareness Number Conduct x2 Bfeach Education Awareness a a 4 4 NEW KPI that was previously a a a Not Applicable Atiendance Registers Community Services:
residents Campaigns by 30 June 2025 Campaigns conducted Campaigns by 30 June 2025 ommitted when adopting SDBIP Beaches
To ensure the provision of a safe and s 3 p c . 3 ¢ ¢ ¢ N ¢ 3 ¢ c . & | C ity Servi
G675 |secure environment for all Umdoni onducted x3 Beach Clean-Up Campaigns by 30 Various Wards Annually Unknown Unknown Number of Beach Clean-Up Campaigns Number onduct x3 Beach Clean-Up Campaigns by 30 a a 2 1 NEW KPI that was previously na na a Not Applcable A(tendaqce Regster ommunity Services:
residents June 2025 conducted June 2025 ommitted when adopting SDBIP Pictures. Beaches
To ensure the provision of a safe and X . .
GG7.6 |secure environment for all Umdoni Conducted x6 Roadblocks by 30 June 2025 Various Wards Unknown Unknown Unknown Number of Roadblocks conducted Number Conducted x6 Roadblocks by 30 June 2025 nia nla 3 3 NEWKPI that was previously nla nla nla Not Applicable Reglsterof Inspected | - Community Se‘rv.lces.
residents ommitted when adopting SDBIP Vehicles Traffic & Policing
MUNICIPAL FINANCIAL VIABILITY & MANAGEMENT
Pt | T° e"Z‘;Lig”é’:::;;“:;i’;‘:ﬂy and Collect 95% of revenue by 30 June 2025 Administration 95% 75% Percentage of revenue collected Percentage |  Collect 95% of revenue by 30 June 2025 25% 50% 75% 95% No Adjustments na R240 000,00 TBC Internal Re“e"‘;eepi:'em“’" Fianace
; " - Prepare 4 Quarterly statutory reports within 30
To ensure financial sustainability and | Prepared 4 Quarterly statutory reports within 30 days - Number of statutory reports prepared within " N . N )
. : f
FVM1.2 sound financial principles afer the end of the quarter by 30 June 2025 Administration Quarterly Quarterly None 30 days afer the end of the quarter Number days after the end 02(;2: quarter by 30 June 1 1 1 1 No Adjustments nla nla Not Applicable Not Applicable Financial reports Fianace
To ensure finandial sustainability and Prepared and submitted monthly Statutory Reports Number of Monthly statutory reports (Sec '(:Srzza;? ;r;?usnu‘:mé‘_gg‘;zm::g:zxgz;::
FVM1.3 sound finandial princi \esy (Sec 71 Returns, C-Schedule & Grants) within 10 Administration Monthly Monthly None 71 Returns, C-Schedule & Grants) Number 10 working da s‘cf the following month by 30 3 3 3 3 No Adjustments nla nla Not Applicable Not Applicable Financial reports Fianace
princip working days of the following month by 30 June 2025 prepared g day 9 ¥
June 2025
FVM1.4 To ensure finandial sustaln.ab\hty and Reviewed and Adopted rates Policy by 30 June 2025 Administration Annually Annually None Date Rates Policy reviewed and adopted Date Review and Adopt rates Policy by 30 June nla na nla Adopted Rates Policy No Adjustments nla nla Not Applicable Not Applicable olicy & C?”"C'l Fianace
sound financial principles 2025 Resolution
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Yearly/Annual Targets QUARTERLY TARGETS Annual Budget

IDP Ref S(r.a(egllc Melasurable Ward No. Demand Baseline Backlog Key Performance Indicator KPI Measure Portfolio Of Evidence pendlih
Objective Objective PROPOSED BUDGET Department
2024/2025 ANNUAL TARGETS QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 ADJUSTMENT COMMENTS ADJUSTMENT Funding Source
To ensure financial sustainability and Reviewed and Adopted Revenue Enhancement Date Revenue Ehancement Strate Review and Adopt Revenue Enhancement Draft Revenue Enhancement [ Adoption of Revenue Enhancement New KP! aligned to COGTA Revenue Enhancement
FVM1.5 : Y P Administration Unknown Unknown Unknown . 9 Date P nla nfa P 9 nla nla Not Applicable Not Applicable Strategy & Council Finance
sound financial principles Strategy by 30 May 2025 reviewed and adopted Strategy by 30 May 2025 Strategy Strategy Recovery Plan Resolution
FUM16 To ensure financial sustaln.abmty and | Reviewed and Adopted Cost Containment Policy by Administration Annually Unknown Unknown Date Cost Containment Policy reviewed Date Review and Adopt Cost Containment Policy by a a Draft Cost Containment Policy Adoption of Co;t Containment New KP! aligned to COGTA a a Not Applicable Not Applicable Cost Con(glnment Rollny Finance
sound financial principles 30 May 2025 and adopted 30 May 2025 Policy Recovery Plan & Council Resolution
To ensure financial sustainability and Maintained financial viability through cash/cost - " - ’ Maintain Financial Viability through cash/cost y ’ ’ y . " " N y
FYM1.7 sound financial princples coverage rafio of 3:01 by 30 June 2025 Administration 03:01 05:04 None Maintain cost/cash coverage ratio of 3:1 Ratio coverage ratio of 3:01 by 30 June 2025 03:01 03:01 03:10 03:01 No Adjustments nla nla Not Applicable Not Applicable Financial reports Fianace
To ensure financial sustainability and | Ensured payment of creditors within 30 Days of receipt| - " . Ensure payment of creditors within 30 Days of " N N . N
FVM1.8 sound financial principles ofinvoice by 30 June 2025 Administration 30 Days 30 Days None Number of days creditors paid Number receipt of invoice by 30 June 2025 30 Days 30 Days 30 Days 30 Days No Adjustments nla nla Not Applicable Not Applicable Payment Register Fianace
i i o o
FVM1.9 To ensure financial : and 80% of Plan by 30 June Administration 95% 5% None Percentage of Plan Percentag Implement 80% of Procuremen Plan by 30 65% 75% 80% nla No Adjustments nfa nfa Not Applicable Not Applicable Procurement Plan Fianace
sound financial principles 2025 by deadline June 2025
FVYM1.10 To ensure financial sustalqabm(y and Reviewed and Adopted SCM Policy by 30 May 2025 Administration Annually 2024 None Date SCM Policy reviewed and adopted Date Review and Adopt SCM Policy by 30 May 2025 nla nfa Draft SCM Policy Adoption of SCM Policy New kP aligned to COGTA nla nla Not Applicable Not Applicable SCM Policy & Counl Fianace
sound financial principles Recovery Plan Resolution
To ensure financial sustainability and Finalized Tender awards within 120 days of _— Number of Days tender awards finalized Finalise tender awards within 120 days of . . . )
FYM1.11 sound finandial principles advertisement by 30 June 2025 Administration 120 Days Unknown Unknown after advertisement Number advertisement by 30 June 2025 120 Days 120 Days 120 Days 120 Days No Adjustments nfa R350 000,00 TBC Not Applicable Tender Register Fianace
To ensure financial sustainability and | Submitted Annual Financial (AFS) to AG 5 . Date Annual Financial Statements (AFS) Submit Annual Financial Statements (AFS) to . " N N AFS & Submission letter N
FVYM1.12 sound financial principles by 31 August 2024 31-Aug 31-Aug None submitied to AG Date AG by 31 August 2024 Submission of AFS nfa nfa nfa No Adjustments nla nla Not Applicable Not Applicable 10AG Fianace
To ensure financial sustainability and Resolved 80% of Audit Queries for Finance I o Percentage of Audit Queries for finance Resolve 80% of Audit Queries for Finance o " " " - N
FVM1.13 sound finandial principles Depariment by 30 June 2025 Administration 100% Unknown Unknown department resolved by deadiine Percentage Depariment by 30 June 2025 nla na nla 80% Audit Queries resolved No Adjustments nfa nfa Not Applicable Not Applicable Audit Action Plan Fianace
FUM144 To ensure financial sustalqabm(y and | Conducted 1 Movable assets by 30 June - Annually Annually None Number of movable assets \{erlﬁcanons Number Conduct 1 movable assets verifications by 30 a a a 1 Asset Verfication No Adjustments na Not Applicable Asset Report Fianace
sound financial principles 2025 conducted by deadline June 2025 R1 000 000,00 T8C
FUM1.45 To ensure financial sustam.ab\hly and | Conducted 1 immovable asset verification by 30 June Administration Annually Annually None Number of immovable asset .venﬂca(\ons Number Conduct 1 Immovable Asset verification by 30 a na na 4 Asset Verificati No Adi na Not Applicable Asset Report Fianace
sound financial principles 2025 conducted by deadline June 2025
FUM146 To ensure financial sustalqabm(y and Conducted 1 Auction for disposal of assets by 30 Administration Unknown Unknown Unknown Date public Auction for disposal of assets Date Conduct 1 public Auction for the disposal of a a 1 Auction a New KP! aligned to COGTA na na Not Applicable Not Applicable Auction Register Fianace
sound financial principles January 2025 conducted assets by 30 January 2025 Recovery Plan
FYM1.17 To ensure financial sustam.ab\hly and Reviewed Indigent Register by 30 May 2025 Administration Annually Annually None Date Indigent Register reviewed Date Review Indigent Register by 30 May 2025 nla na nla Reviewed Indigent Register No Adjustments nfa nfa Not Applicable Not Applicable Revleweq Indigent Fianace
sound financial principles Register
To ensure finandial sustainability and 100% of households eaming less than R4000 per Percentage of households earning less than 100% of households earning less than R4000
FVYM1.18 : y month have access to Free Basic Services by 30 June Administration 100% Unknown Unknown R4000 per month with access to free basic | Percentage | per month have access to Free Basic Services 100% 1005% 1005% 100% No Adjustments nla R2 112 368,00 TBC Not Applicable Indigent Register Fianace
sound financial principles
2025 services by 30 June 2025
FVYM1.19 To ensure financial sustam.ab\hly and Developed Audit Action Plan by 30 March 2025 Administration Annually Unknown Unknown Date Audit Action Plan developed Date Develop Audit Action Plan by 30 March 2025 nla na Audit Action Plan nla New KP aligned fo COGTA nfa nfa Not Applicable Not Applicable Audit Action Plan Fianace
sound financial principles Recovery Plan
CROSS CUTTING INTERVENTIONS
.| Transferred Grant to TC Robertsons Nature Reserve Percentage of the Grant transferred to TC o Planning &
Ccc1.1 Integrated approach towards planning monthly as per Service Level Ag by 30 June istrati Unknown Unknown Unknown Robertsons Nature Reserve as per the Percentage Transfer of 100% of the TC Robertsons Nature 25% 25% 25% 25% No Adjustments nla R360 400,00 TBC Internal Proof. of Payment & Development:
for urban and rural communities Reserve grant by 30 June 2025 Signed MOU .
2025 Service Level Agreement Environment
" . - - . - Planning &
2 N f Building P 2
cc2t Integrated approach towards p\énmng Assessed Building Plans under 500m? within 30 Days Administration Unknown 30Days 820 Bilding Plans umber of daysZ uilding Plans under Number Assess Building Plans under 500m? within 30 30 Days 30Days 30 Days 30 Days New KP! aligned to COGTA na na Not Applicable Not Applicable Schedule of Building Development: Building
for urban and rural communities by 30 June 2025 500m? assessed Days by 30 June 2025 Recovery Plan Plans Control
" . . - . - Planning &
2 2
cCc22 Integrated approach towards planning | Assessed Building Plans abover 500m? within 60 Days Administration Unknown 60Days 820 Building Plans Number of dayszBu\Idmg Plans above Number Assess Building Plans above 500m? within 30 60 Days 60Days 60 Days 60 Days New KP! aligned to COGTA a a Not Applicable Not Applicable Schedule of Building Development; Buiding
for urban and rural communities by 30 June 2025 500m? assessed Days by 30 June 2025 Recovery Plan Plans Control
. : . . . . . Planning &
Integrated approach towards planning | Inspected 200 properties for with Building - Number of properties inspected for Inspect 200 properties for compliance with - New KP! aligned to COGTA " " Schedule of inspected o
ce23 for urban and rural communities Regulations by 30 June 2025 Unknown 800 820 compliance with Building Regulations Number Building Regulations by 30 June 2025 nla a na 200 properties inspected Recovery Plan a a Not Applicable Not Applicable properties DEVEIOE?E:'UF uiding
Integrated approach towards planning | Approved D and Use within Number of Days development/iand use Approve Development/Land Use applications Deveopment Planning &
12 istrati [ D; N y Ny L D D No Adj I I Not Applicabl Not Applicabl - ) Devel : T
cc for urban and rural communities 90 days of receipt by 30 June 2025 90 Days 90 Days one applications approved from date of receipt umber within 90 days of receipt by 30 June 2025 90 days 90 Days 90 Days 90 days o Adjustments na na ot Applicable ot Applicable Applications register evel g:;::ir:g own
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